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THU BAY TO QUAN TAM

Ha Ngi, ngay 10 thang 5 nam 2019
Kinh giri: ~ Céc co quan hiru quan

Cong ty Co6 phan Pau tu va Phat trién Cong nghé Pai hoc Xay dung
(NUCETECH) kinh giri toi Quy vi 18 chic stc khoe, hop tac va phat trién!

NUCETECH Ia don vi dai dién hoat dong khoa hoc — cong nghé cta Truong Dai
hoc Xay dyng — trudng dai hoc hang dau ca nudc trong linh vuc xay dung. Véi tiéu chi
hoat dong lay phuc vu qudc gia, doanh nghiép, cong dong dan cu lam trong, ching toi
nhan thic rang viéc cai tao chung cu cii dang 1a van dé cap bach, anh huong téi cudc
séng, an toan sinh mang cua nhan dan cac khu chung cu cii. Pay ciing 1a van dé ma
Truong Pai hoc Xay dung va NUCETECH dang nghién ctiu giai quyét.

Theo chung t6i dugc biét, hién ca nuéc c6 hang nghin khu chung cu, tap thé cii
can cai tao. Tuy nhién, két qua con kha khiém tén do gap nhiéu vuéng mac trong qua
trinh thuc hién.

Hién tai viéc cai tao chung cu cii dugc thuc hién theo moé hinh: “Ngwoi dan cho
chit dau tw dén diu tw xay dwng”. Trong qua trinh ndy, xay ra mau thuan loi ich gitra
ngudi dan va doanh nghiép. Viéc giai quyét cac mau thuin nay thuong lam dy an kéo dai,
cd thé dan dén céc hé luy kho luong.

Trén thé gigi nhiéu qudc gia da tng dung M6 hinh “Céng dong tw té chikc cai tao
chung cw ¢ii”. Trong md hinh nay ngudi dan cing véi chinh quyén va céc nha khoa hoc
tién hanh t6 chac cai tao chung cu. M6 hinh nay cd thé giai thich don gian la: “Céng
dong dan cu ban khong gian phia trén cong trinh dé lay tién xay dung nha”. Pay la
mo hinh khoéng c6 mau thuan gitra lgi ich cia dan cu véi nha dau tu béi chinh ho 1a nha
dau tu. Tuy nhién, M hinh ndy c6 nhitng phuc tap, truéc hét lién quan dén ngudn vén to
chie thuc hién. Van dé nay cé thé giai quyét bang cac Giai phap goi vén cong ddng
(Crowdfunding) ma thé gigi thuong ap dung.

Chdng tdi tin rang M6 hinh “Céng ddng tu to chtc cai tao chung cu ci” gin Vvoi
Giai phap goi von cong dong hoan toan phu hop vai diéu kién Viét Nam dé giai quyét
van dé chung cu cil, mang lai loi ich tryc tiép cho cong dong va xa hoi.

Ching tdi sén sang trao doi truc tiép véi Quy vi vé chuong trinh nay dé cd thé trién
khai vao thuc te.

Trén trong cam on!
CONG TY CP PAU TU VA PHAT TRIEN CONG NGHE
PAI HQC XAY DUNG
(Ph6 Tong Giam dbc da ky)
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A - NOQI DUNG CHUONG TRINH

1. Sw can thiét phai thuc hién chwong trinh
1.1. Tinh hinh hi¢gn nay

Nha ¢ 1a mét trong nhitng nhu cau co ban, 1a tai san quan trong caa mdi ca
nhan, gia dinh va xa hoi. Hién phap nim 2013 d3 khing dinh “Céng dan c6 quyén co
noi & hop phap (Piéu 22). Trong nhirng nim vira qua, cac bén lién quan rat nd luc cai
tao cac chung cu ci, tuy nhién, két qua con khéa khiém tén. Chang ta can mot giai phap
da linh déng va hiéu qua hon. Giai phap Goi vén cong dong (viét tit: GVCD, tiéng
Anh: Crowdfunding) — mét nganh cong nghiép méi ndi cia thé gidi véi toe do ting
truong dang ngac nhién. Pay c6 thé coi 1a mot giai phap thao go “nut that” vé nguon
von dau tu, cach thirc thuc hién, co ché phdi hop khi trién khai cac du an cai tao chung

cu cl.

1.2. Can cir phép ly
Nghi quyét sé 34/2007/NQ-CP ngay 03/7/2007 ciia Chinh phu vé Mot sé giai
phap dé thuc hién viéc cai tao, xay dung lai cac chung cu cii bi hu hong, xubng cap;
Nghi dinh s6 101/2015/NB-CP ngay 20/10/2015 caa Chinh phu vé viéc Cai tao,
Xay dyng lai nha chung cur.

1.3. M0 hinh hién tai va mé hinh ngwoi dan tw cdi tao chung cw cii

M6 hinh hién tai nguoi dan phai doi chii dau tu dén, thoa thuan véi nguoi dan
vé mirc dén bu, tai dinh cu. Doanh nghiép phai can nhic hiéu qua kinh té khi dau tu
cai tao chung cu cii. Bac biét thuong xay ra viéc xung dot lgi ich vai cac ho dan sinh
ké tai tang 1, va cac ho dan sinh séng cil. Doanh nghiép thudng mudn ting chiéu cao
xay dung, giam dién tich cong cong dé tang hiéu qua dau tu, tuy nhién lai lam ting ap
luc 18n co s6 ha tang hién trang.
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Hinh 1. M6 ta mé hinh cdi tao chung cuw cii hién tai
Mo hinh ngudi dan tu to chirc cai tao chung cu cii bang giai phap goi von cong
ddng giup nguoi dan va nha dau tu hop tac véi nhau, cling to chirc dau tu xay dyng cai
tao chung cu cii bang giai phap goi von cong dong dudi su hd tro cua td chac khoa hoc
nhu NUCETECH. Pay la diém khac biét caa mé hinh nay so véi mé hinh cii - Nha
khoa hoc dong hanh ciia ngudi dan trong viéc to chic cai tao chung cu cil.
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TANG AP LUC LEN COSG HA TANG
O MUrC TOI THIEU

Hinh 2. M& td mé hinh nguwoi dan tu té chirc cdi tao chung cw cii

1.4. Piéu Kién “bién” ciia mgt duw &n cdi tao chung cw cii siv dung GVCD

Mot dy an xay dung, cai tao chung cu cii st dung hinh thire GVCD chi ¢6 thé
thanh céng khi dap tng dugc cac diéu kién bién nhu sau:

- Khu dat da dugc quy hoach 1a dat &, da dugc phé duyét quy hoach ty 18 1/500
hoac 1/2000;

- C6 su hd tro cua cac co quan ban nganh;

- Dy 4n khé khin trong viéc tim kiém vén ngan sach hoic thu hat chu dau tu
lon;

- Dy &n chi khai dong khi dong gop du tién 1am ha tang;

- Sb tién dau tu do tat ca nguoi dan dang sinh song, ca nhan va t6 chic ¢ nhu
cau vé nha & cing déng gop;

- Két qua: i) Gia san pham cua chuong trinh thip hon gia trung binh cua thi
treong; ii) Chiéu cao cua cong trinh vira du s6 can ho tai dinh cu cho dan cii, sb can ho
cho c& nhén va t6 chac khac ¢6 nhu cau vé nha & ciing tham gia dau tu cai tao.

1.5. Uu diém cia dw an cdi tao chung cw cii sie dung gidi phap Goi vén céng dong

- Do chiéu cao cong trinh chi ding lai & muc vira di cho dan cii va méi nén
khong 1am tang ap luc 1én hé thong két cau ha tang hién co;

- Do cong dong dan cu chinh 1a chu dau tu, ho khong bi ap luc vé loi nhuan
kinh doanh nhu mét chu dau tu doc 1ap, do vay, két qua cua du &n 13 gia nha sé thap
hon gia trung binh cua thi truong;



- Do cong ddng dan cu chinh 1a chu dau tu, khong bi phu thudc vao mot chu
dau tu, vi vay, 1am tang tinh chi dong, ciing nghi, cing lam, huy dong duoc ngudn luc
cua cong dong cuing tham gia dy &n;

- Cac nha khoa hoc va don vi tu van sin sang dong hanh ciing cong dong dan
cu trong toan bd qua trinh thyuc hién du an;

2. Muc tiéu ctia chwong trinh

2.1. Muc tiéu chung

Cong dong dan cu (gom co: dan cu hién dang sinh sdng ¢ toa nha va ca nhan, to
chirc ¢6 nhu cau vé nha ¢), déng vai tro 1a chi dau tu, tu to chic cai tao Chung cu Bui
Vién bang cach st dung giai phap Goi vdn cong ddng (Crowdfunding), dudi su hd tro,
tu van caa chinh quyén dia phuong, cac don vi chirc nang va cac nha khoa hoc.

2.2. Muc tiéu cu thé

- Trién khai mé hinh cong ddng dan cu té chic goi vén cong dong, cu dan cii
c6 dat va khong gian phia trén, cu ddn méi c6 tién, cung dau tu xay dung chung cu
méi. M6 hinh nay cd thé 12 hop tac x4 hodc cong ty cb phan.

- Cong dong dan cu, vai sy hd tro va tu van caa chinh quyén dia phuong, cac
don vi chac ning va céc nha khoa hoc, 1ap dy 4n dau tu cai tao — xay dung chung cu
méi trén nén dién tich chung cu cii, v&i quy md xay dung vira du dé cu dan cii va cu
dan méi déu ¢ nha, phu hop véi cac chi tiéu xay dung cua khu vyc, han ché gia ting

&p luc 1én co so ha tang.

3. Cac bén tham gia chwong trinh

- Co quan quan ly nha nudc cac cap,

- Ngudi dan dang sinh song tai chung cu ci;

- C4 nhan, don vi c6 nhu cau mua nha;

- Pon vi tu van giai phap: Cong ty CP Dau tu va Phét trién Céng nghé Pai hoc
Xay dung (NUCETECH), cac nha khoa hoc cua truong Pai hoc Xay dung;

- Nha thau thi cong xay dung;

- T6 chixc tin dung, tai chinh, vi du nhu Ngan hang, dé quan ly quy.

4. Thai gian va pham vi thuc hién chwong trinh
4.1. Thoi gian
Bit dau ngay.

4.2. Pham vi thgc hién



Céc khu chung cu cii dap tng cac diéu kién “bién”.
5. Thuc hién chwong trinh

5.1. Quy trinh thac hi¢gn

Tt ca cac bwéc thuc hién trong quy trinh cia dw 4n déu tuan tha va phu hop véi
cac quy dinh ciaa phap luat hién hanh.

- Buéc 1: Hop gidi thiéu chirong trinh véi céng dong dan cu, thong nhat sir dung mod
hinh ciia chwong trinh vao thuc té.

- Bude 2: Khi cw dan va co quan quan ly nha nwéc cung thong nhat thec hién mod
hinh:

+ Chinh quyén dia phuong ra quyét dinh cho phép ngudi dan cung dau tu, tu
cai tao Chung cu;

+ Cong ddng dan cu thanh 1ap Hop tac x& hodc Cong ty ¢ phan theo dung luét
dinh dé du tu cach phap nhan 14p du an tu cai tao Chung cu, thanh 1ap Ban quan ly du
an;

+ T6 chirc khoa hoc tur van thiét ké phuong an so bd, hoan thién hd so xin cap
phép cai tao trinh 1én co quan c6 tham quyén.

- Buée 3: Khi co quan c¢6 tham quyén duyét phiong dn so bg, Ban quan Iy du an, du6i
sw hé tro va tw van cua chinh quyén dia phirong va nha khoa hoc, ¢ trach nhiém:

+ Lap va trinh duyét h so thiét ké, dy toan cua du 4n; Co quan c6 tham quyén
phé duyét;

+ Xay dung trang web chinh thizc cia du an; Ky két hop tac quan ly quy véi
mét to chirc tai chinh — ngan hang;

+ COng bd toan bo thdng tin vé du &n 1én trang web: Tén du 4n, quy mo, dia
diém, tién trinh thuc hién...;

+ C4c ca nhan, t6 chirc ¢ nhu cau vé nha & dong gop tién cung dau tu cai tao
cong trinh theo thoi gian quy dinh; Sb tién dong gop dugc mot to chac quan ly tai
chinh — ngén hang thu git.

- Buroc 4.

Phwong én 1: Khi sé tién déng gop khéng di dé 1am mong va hg tang trong
thoi gian quy dinh:

+ Du an khéng khoi dong;

- S6 tién da dong gop duoc td chic quan Iy tai chinh — ngan hang tra lai cho
nguoi dong gop.



Phwong dn 2: Khi sé tién ciing dau tw déng gdp trong thoi gian quy dinh du dé
lam méng va hg tdng céng trinh:

+ Du an chinh thurc khai dong;

+ B4 tri tam cu cho nguoi dan;

+ Ban quan ly lva chon nha thau; Ky két hop ddng, giai phéng mat bang, tién
hanh thi cong xay dung theo hd so da dwoc duyét; Khi du an xay dung xong phan
méng — ha tang, ngudi gop vén mua nha ban dau c6 thé ban lai cho ngudi khac;

+ C4 nhén, don vi c6 nhu cau vé nha & dong gop sb tién cung dau tu cai tao
theo tién trinh da dugc cdng bd théng qua hop ddng cung gop vén dau tu; Khi tham
gia gop von cai tao cdng trinh ngay tir dau, nguoi gop vén duoc huong loi 13 mua duoc
gid goc cua cin ho, khdng phai chiu khoan lgi nhuan cua chi dau tu nhu cac du an
khac trén thi truong;

- T6 chitc quan ly tai chinh — ngan hang thu — chi kinh phi cia dy an theo tién
trinh da duoc duyét;

- T4t ca cac khoan thu — chi tuan thu theo quy dinh ctia Nha nudc; cac hoat
dong va tién do cua du &n dugc cong bd trén trang web chinh thuc cua du an.

Ghi chu:

C6 thé c6 phuong an thir 3: Vay vén ngan hang sb tién du dé 1am mong va ha
tang, sau khi 1am xong moéng va ha tang, thuc hién ban cic cin ho chung cu thudc
phan dé béan theo phap luat hién hanh.

- Buéc 5: Két thiic dau tw; Hoan thanh xay ding; Nghiém thu cong trinh; Thanh quyét
toan hep dong.

- Buéc 6: Gidi thé Hop tac xa (Cong ty cé phan), thanh lap Ban qudn 1y Chung cuw méi
va van hanh theo ludr dinh hogc thanh Idp két hop Hop tdc xa dau tw cdi tao va qudn
[y chung cu.



SO DO QUY TRINH THYC HIEN DA CAI TAO CHUNG CU CU

CONG DONG KT CO

NHA THAU DJA PHUONG

HTX CAI TAO KTT CU ‘

CHUAN Bl DAU TU

PHUONG AN ST BO

1

BAN DIEU HANH DU AN

16 CHUC KHOA HOC

1

CHUAN B| DAU TU

1

KE HOACH LUA CHON NHA THAU |-

KHAO SAT
T

LAP BC NC KHA THI

THYC HIEN DAU TU

GIAI PHONG MAT BANG

T

LAP BC KY THUAT

PHA DO

1

THIET KE VA DY TOAN

1

TAM CU

DY TOAN GOI THAU

1

LUA CHON NHA THAU

1

HOP DONG

KHOI CONG

QUAN LY NHA NUGC

NHA THAU QLDA DIA PHUONG

1

THANH TOAN

KET THUC DAU TU

:
-\

QUYET TOAN HOP DONG

1

BAO HANH, BAO TRI

Hinh 3: So d6 quy trinh thuc hién dir &n cdi tao chung cw cii bang GVCP.

5.2. Nguén vén thuc hign

- Ngudn vén dau tién cua du 4n chinh 1a manh dat hién cé cua khu Chung cu.
Day ciing chinh 1a phan gop vdn dya theo quy ddi tai san twong Gng cua cac cu dan
hién dang sinh song tai day.

- Ngudn vén tha hai cua dy an 1a khoan tién dong gop cung dau tu xay chung

cu m&i cua nhitng ca nhan va té chac ¢ nhu cau.

- Ngudn vén thir ba cua dy 4n c6 thé dén tir viéc vay vén ngan hang trong thoi

gian thi cong xay dung méng va ha tang ban dau.
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Hinh 4: Co cdu vén cia mét du &n cdi tao chung cie cii theo mé hinh GVCP.

5.3. C&c nguyén tac thuc hign

- Moi cdng viéc cua du an dam bao thuc hién theo phap luat hién hanh;

- Thong tin dugc cdng bd cong khai, minh bach trén trang web chinh thic cua
du an;

- Cong dong dan cu ting tinh chu dong, thuc day cung nghi — ciing lam;

- Két hop chat ché gitra Quan 1y nha nuéc — Ngudi dan — Nha khoa hoc; Tang
tinh cbng nghé trong qua trinh thyuc hién du an;

- Dy an duoc trién khai theo nguy@n tic phi lgi nhuan, chiéu cao cong trinh chi
vira du dé huy dong sb tién dau tu cai tao;

6. Phan cong nhiém vu giira cac bén tham gia

- Co quan quan ly nha nuéc céc cap: HS trg, tham gia giam sat qua trinh thuc
hién du an, dam bao du &n thuc hién theo dting quy dinh ctia Nha nudéc;

- T6 chutc khoa hoc: San sang tu van va dong hanh cling cong dong trong toan
bo qua trinh thyc hién du an, tir [én phuong an thiét ké, t6 chirc thuc hién dir an va van
hanh céng trinh sau hoan thién;

- Cong dong dan cu: Thanh 1ap Hop tac xd — Ban quan ly cai tao chung cu, thuc
hién céc cong viéc caa du an Véi su hd tro va tu Van cia co quan quan 1y nha nudc cac
cap va t chirc khoa hoc.



B - PHU LUC

M6 hinh Cong ddng dan cu ty t6 chirc cai tao chung cu cii bang giai phap Goi
vén cong dong, thi diém tai Chung cu 155 — 157 Bui Vién, Phuong Pham Ngii Lo,

Quan 01, TP. HCM.
1. Chi tiéu Quy hoach Chung cw Bui Vién

PHUONG AN BE XUAT
CAITAO CHUNG CU CU 155-157 BUI VIEN
DJA BIEM: 155-157 BUI VIEN,PH, PHAM NGO LAO, QUAN 1, TP. HO CHI MINH
8096 VI TRI

[
NE

CHi TIEU QUY HOACH HIEN TRANG KHU DAT 155-157 BUI VIEN GHi TIEU QUY HOAGH KHU DAT 155157 BINVIEN
sTT HANG MUC BONV|  DENTICH sTT HANG MLC BONV|  DENTICH
1 DIENTICH 1 DIENTICH
DIEN TICH KHU AT Mz 843 DIEN TICH KHU BAT M2 643
2 DIENTICH XAY DUNG M2 582 2 DIENTICH XAY DUNG M2 543
3 MAT DG XAY DUNG % 824 3 MAT DO XAY DUNG % 100.0
4 DIENTICHSAN 4 DIENTICHSAN
DIEN TICH SAN TANG 1 e 582 DIEN TICH SAN TANG 1 Mz 643
DIEN TICH SAN TANG 2.6 we 2960 DIEN TICH SAN TANG 2-14 Mz 8359
TONG DT SAN XD Mz 3552 TONG DT SAN XD m2 2002
5 HESOSIF DUNG DAT LAN 552 5  HESOSL DUNGBAT LAN 1400
6 SOTANG TANG 3 6 SOTANG TANG 1

NHA DAN

NHA DAN

NHA DAN NHA DAN

MAT BANG HIEN TRANG MAT BANG PHUONG AN CAI TAO

CHUA PH

Hinh 5: So d6 téng mat bang hién trang va cdi tao.
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2. Mit bing phwong an thiét ké (V6i phwong an: Chung cw sau cai
khoang 14 tang)
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Hinh 6: Mdt bang tang dién hinh.
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Hinh 7: Mat bang tang ham.
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Hinh 8: Mar diing cong trinh.

CANHO [T
cANHO [
cANHO [

CANHO [

N
N
N
CANHO [ nld "
CANHO [ K )
cANHO [T mld r
cANHO [T mld K
cANHO 1[5 a |
CANHO f] 0] K
CANHO [] 0 K
CANHO [] 0] r
CANHO f] n "

u
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Hinh 9: Mat cat cdng trinh.

PHAN TAI BINH CU
HO TANG 2-> 6
HE SO X 1,6DTCO

PHAN TAI DINH CU
HO TANG 1, HE SO X2 DTCO

PHAN TAI DINH CU
HO TANG 2-> 6
HE SO X 16DTCO

..... T

PHAN TAI DINH CU
HO TANG 1, HE SO X 2DTCO
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* Hinh dnh mang tieh chilt minh hoa

MAU CAN HO 57M2

MAU CAN HO 70M2

Hinh 11: Can hé dién hinh logi 2.

13



3. Mb hinh tai chinh ciia chwong trinh ap dung thi diém tai Chung cw Bui Vién
(V6i phwong an: Chung cu sau céi tao cao khoang 14 tang)

STT N@i dung Pon vi | Phwong 4n 14 ting Ghi cha
1 | Dién tich xay dung M2 643
2 | Sétang 14
3 | Suat dau tu xay dung | Trd/m2 11.505 Theo QP1291/BXD
4 | Tong mirc dau tu Trd 99.472
5 | Chi phi khéac % 10
6 | Tong chi phi xay dung | Trd 109.419
(4+5)
7 | Chi phi xay dung Trd 21.884
mong (20%) x (6)
8 | L&i vay ngan hang % 10
trong 1 ndm (Néu vay
vbn dé xay mong)
9 | Sé tién 14 vay ngan Trd 2.188
hang
10 | Tong chi phi dau tu Trd 111.608
xay dung (6+9)
11 | So6 tang tra lai cho cu Tang 2
dan cii o tang 1 ~ 16 Theo quy dinh, sau
can ho cai tao, dién tich
12 | S6 tang tra lai cho cu Tang 8 tang gap 1,5-2 1an so
dan cii tir tang 2 — 5 ~ véi dién tich can ho
64 can ho cl
13 | S6 tang dé béan Tang 4
14 | Dién tich dé ban (75%) | M2 1.929
x (1)
15 | Gid ban Trd/m2 100 Theo khao gié ban
trung binh Chung cu
khu vuc Quan 01,
TP.HCM
16 | S6 tién thu dugc trén Trd 192.900
téng dién tich dé béan
17 | Chénh léch giira s6 Trd 81.292 Nhu vay, c6 thé

tién thu dugc so véi
tong chi phi dau tu xay
dung

giam gia ban dé
nhanh chong thu ha

duoc ca nhan, don vi
c6 nhu cau tham gia
gop von cung dau tu

t

Thoéng tin lién hé: TS. Hoang Tudn Nghia, P. Téng Gidm déc, NUCETECH

Tel: 024 3628 5490

Mobile: 0938 856 330

Email: htuannghia@gmail.com
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